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Group Decision Making

            What Decision making is a choice made between two or more available alternatives. Decision Making is the process of choosing the best alternative for reaching objectives.
Managers make decisions affecting the organization daily and communicate those decisions to other organizational members.

Some decisions affect a large number of organization members, cost a great deal of money to Carry out, or have a long term effect on the organization. 

The decision maker

           The decision maker should be from the school of thought of pro-activeness, somebody who believe in himself and as well as others. He or she must believe in social learning, must not stereotype or discriminative of gender or race but be an ideologist that can make decision on a neutral ground without prejudice or nepotism but free and fair I mean equitable.

            Each time you come across a tight corner or a situation in which more than one person qualifies for a role in a project, individual character, determination, experience and commitment to the project will be use to make a choice.

THE DECISION SITUATION:

1. The Decision Makers – The general manager (I)
2. Goals to be served - to restructure the course availability list
3. Relevant Alternatives – to do a research on the needs of the internal and external customers. And survey from users                    
4. Ordering of Alternatives - Courses not used will be dropped
5. Choice of Alternatives to implement the new list of software applications at different skill levels that is based on the customers need.
My Decision making steps for this project is:

· I will identify an existing problem - This Company currently offers more than 100 courses in various software applications at different skill levels. Each department manager seems to have their favorite course.                                                                    
· List possible alternatives for solving the problem ​- are to restructure the course availability list so that it will attract internal and external customers.                     
· Select the most beneficial of these alternatives.                           
· Implement the selected alternative.  Determine the needs of internal and external customers. Courses not used will be dropped. The arrangement of the courses base on the survey outcome of needs.      
· I will gather feedback to find out if the implemented alternative is solving the identified problem.
Tasks delegate 

            For a group to function appropriately the function of individual in the group must be well defined hence a well structure division of labor by specialization should be fine.

This group will comprise of:

· The project general manger – in charge of decision making and team organization

· The project assistance general manager – will be reporting to the manager and acting un-behalf of the Project manager

· The software design coordinator – should be in charge of the design activities 

· The application production coordinator – should be in charge of the product activities

· The marketing/sales coordinator – should be in charge of the marketing/sales activities.

· Media and publicity Coordinator – should be in charge of the media and publicity activities.

· Technical coordinator – should be in charge of the technical activities.

· Planning/organizing coordinator – should be in charge of the planning activities.

Avoid the pitfalls
Short-Cut Solutions
               In one's eagerness to make a problem go away, it can be tempting to go for the quick fix solution to an organizational problem. When short cuts are taken, the potential impact can run from failure to achieve long term results to a wasted investment in consulting fees.

Lack of Readiness
             When organizational readiness is lacking, even the best consultant's work can fail
Anchors prejudice 

             Anchors prejudice your decision by introducing an estimate or idea before you have time to analyze the decision. For example, suppose you and I need to negotiate billing rates for my services.

Sunk decisions

              Sunk decisions are another common pitfall. Here you are trapped into a past decision because you don't want to admit that you were wrong. So you continue to throw more resources into the bad decision.

This bias approach to decision making

                This bias approach to decision making is common in organizations where change is hard to accept. Additionally, if you break away from the status quo, you open yourself up to more responsibility and criticism. Remember that status quo is not you’re only alternative and status quo rarely remains the same over time. Ask yourself if the status quo weren't around would you still make the same decision in favor of the status quo?

