Kingsley Ogbeide

EG351: Social Psychology
Week 10, Writing Assignment 1

Group Experience
The group dynamics 

         For a group of persons to function or be formed they must have an interaction of a common goal with one another in such a manner that each person influences and is influenced by each other person, be socially attracted to each other on the purpose of the group, share goals or objectives, have a shared identity which distinguishes them from other groups this is where you do the selection. To create medical EMR software for NYC Hospital use to replace existing old system.
The group’s formation

         Forming a group with motivate team spirit and project excitement, is not a simple task, there require bring qualify people to do the required task. I can use volunteer method or recruitment methods were role and project description and requirement are sent out and people are expected to fill out the application form or send their resume base on the project need we may form a 5 to 40 people . 

The group roles

          When the goal is define and you have like mind especially those that volunteers to embark on the project. Here motivation from the project (To create medical EMR software for NYC Hospital use to replace existing old system) is a driving force if the purpose of the project does not motivate the group the project will die before time. Role should be base on ability and capability this will be find through personal introduction of life summary like who are you, what do you do, what do you like doing, why are you here, what do you thing you can do in relation to this project, have you done this kind of project?
The decision maker
           The decision maker should be from the school of thought of pro-activeness, somebody who believe in himself and as well as others. He or she must believe in social learning, must not stereotype or discriminative of gender or race but be an ideologist that can make decision on a neutral ground without prejudice or nepotism but free and fair I mean equitable.

            Each time you come across a tight corner or a situation in which more than one person qualifies for a role in a project, individual character, determination, experience and commitment to the project will be use to make a choice.

Tasks delegate 

            For a group to function appropriately the function of individual in the group must be well defined hence a well structure division of labor by specialization should be fine.
This group will comprise of:

· The project general manger – in charge of decision making and team organization

· The project assistance general manager – will be reporting to the manager and acting un-behalf of the Project manager

· The design coordinator – should be in charge of the design activities 

· The production coordinator – should be in charge of the product activities

· The marketing/sales coordinator – should be in charge of the marketing/sales activities.
· Media and publicity Coordinator – should be in charge of the media and publicity activities.
· Technical coordinator – should be in charge of the technical activities.
· Planning/organizing coordinator – should be in charge of the planning activities.
Note this coordinators could be having be have others in the sub-group or them alone but coordinating other members.

